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How FiveP turns Microsoft 365  
into a governed, lifecycle-driven,  
AI-ready environment with Orchestry

Embedded lifecycle 
controls

End-to-end tenant 
visibility

Stronger services  
and pipeline



      About FiveP
Founded in 2013, FiveP is one of Australia’s leading providers of Microsoft 365 consulting services, 
and the experts in information management, governance, and security for Microsoft SharePoint, 
Teams, and Copilot. They help organizations build and adopt smarter, highly secure, and more 
connected digital workplaces that are ready for the next wave of AI-powered innovation.

Every asset and workspace should 
be created with purpose, governed 
with clarity, and retired with dignity.

CEO, FiveP 
David Dennis

Across their customer base, FiveP saw the same pattern emerge: Microsoft 365 environments growing 
faster than they could be governed. Workspaces lacked ownership, content had no defined lifecycle, and 
collaboration sprawl created uncertainty for both users and IT. With AI making more of the data within the 
tenant visible, the risk profile increased. 

FiveP needed a governance foundation that could provide clarity quickly and support a shift toward lifecycle-
aware ways of working.

Key requirements included:

Embedding lifecycle governance and workspace reviews directly into the flow of work

Template-based workspace creation to reduce decision fatigue and enforce consistent structures

Clear reporting and dashboards to surface ownerless workspaces, sharing risks, and dormant sites

Automated policy application to simplify clean-up and reduce manual remediation effort

Strong alignment with Microsoft 365’s native governance capabilities and AI/Copilot readiness initiatives

      The challenge: Bringing clarity and lifecycle control to sprawling  
Microsoft 365 environments



       Tenant visibility
Dashboards surface ownerless Teams, dormant 
sites, permissive sharing, and other lifecycle gaps 
that were previously hard to see.

       Actionable clean-up
Policy-driven actions make it easy to move from 
“we might have a problem” to clear remediation 
without heavy manual effort.

       AI readiness
Reducing forgotten and sensitive workspaces and 
putting lifecycle controls in place helps organizations 
feel more confident introducing tools like Copilot.

       Business growth for FiveP
Orchestry underpins an end-to-end lifecycle 
narrative that resonates with customers, driving 
interest, pipeline, and land-and-expand services.

      Why FiveP chose Orchestry
Modern digital workplaces require structure from 
the outset. Microsoft 365 environments must be 
intentionally governed, clearly structured, and able 
to deliver measurable business value.

FiveP’s vision for the modern workplace is one where 
people can do their best work because information is 
organized, permissions are controlled, governance is 
embedded into how the platform operates.

FiveP partnered with Orchestry because of the 
strong alignment between their advisory-led 
approach and Orchestry’s governance platform. 
FiveP designs structured, lifecycle-driven modern 
work environments. Orchestry operationalizes that 
structure at scale through controlled provisioning, 
policy enforcement, reporting, and ongoing 
workspace management.

The partnership is complementary by design.  
FiveP focuses on strategy, information architecture, 
change, and adoption. Orchestry ensures the 
governance they design is consistently applied  
and sustained within Microsoft 365 so  
collaboration remains seamless for users  
while governance operates in the background, 
structured and consistent.

      Deployment approach
FiveP takes a phased approach when deploying 
Orchestry for clients. Implementations typically 
begin with administration and reporting to establish 
clear visibility into ownership, sharing, and lifecycle 
gaps across the tenant. Once teams are familiar with 
the environment, FiveP introduces templates and 
structured workspace creation to bring clarity and 
consistency to how new workspaces are formed.

From there, organizations gradually expand their use 
of Orchestry as maturity grows. Lifecycle policies, 
archival processes, and governance reviews are added 
in later phases, allowing customers to adopt stronger 
controls without disrupting day-to-day work. 

Because Orchestry is a managed, off-the-shelf 
platform, deployments are straightforward, follow 
best-practice configurations, and quickly reduce 
operational risk.

      Results + impact
Orchestry has delivered clear benefits for both 
FiveP and its clients, from tenant insight and 
remediation to a stronger lifecycle story that 
supports new business.



      Partner experience
FiveP was Orchestry’s first Premium Partner, reflecting both the strength of their information-
management practice and the volume of customer work delivered on the platform. Premium status gives 
FiveP more flexibility in commercial discussions, access to co-marketing support, and a tighter feedback 
loop with Orchestry leadership and product.

The partnership is hands-on in the ways that matter: fast answers when questions come up, direct 
conversations about what customers are seeing, and clear visibility into a roadmap that tracks with 
Microsoft 365 and real governance requirements. 

That combination helps FiveP keep its Secure Productivity offering current, position Orchestry confidently 
against other tools, and show customers a practical path from unmanaged growth to AI-ready governance.

Orchestry has become the central tool that drives our 
philosophy. We’ve seen it resonate in the uptake and interest 
— and in the pipeline and deals we’re getting from it.

David Dennis 
CEO, FiveP

Co-marketing supportDirect roadmap accessImproved partner margins

Premium Partner benefits

Transform how you deliver 
Microsoft 365 governance
Orchestry helps partners run fast health 
checks, surface actionable insights, and deploy 
governance and templates at scale, backed by 
direct access to Microsoft 365 experts.

Become an Orchestry Partner →
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