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Introduction

In today’s digital workplace, artificial intelligence (Al) is revolutionizing business operations,
decision-making, and collaboration. Microsoft 365 Copilot, an advanced Al tool within
Microsoft 365, marks a significant move towards smarter, more efficient work environments.
This guide offers IT and technology executives a detailed roadmap to leverage Microsoft 365
Copilot and Al, emphasizing preparation, integration, and optimization to boost productivity,
improve decision-making, and encourage collaboration and innovation.

Purpose of the Guide

e llluminating the Pathway: To illuminate the pathway for seamlessly integrating Microsoft 365
Copilot into your Microsoft 365 environment.

e Highlighting Transformative Impact: To highlight the transformative impact it can have on
your organization.

Key Objectives

e Understanding Capabilities: Examine the various capabilities, use cases, and limitations of
Microsoft 365 Copilot to get a comprehensive understanding

e Navigating Considerations: Navigate the technical and financial considerations of deployment.

e Knowledge and Tools: Provide executives with the knowledge and tools necessary for a
successful integration.

Outcome

By embracing Microsoft 365 Copilot and Al, organizations can not only stay ahead in a
competitive landscape but also create a more agile, responsive, and empowered workforce
capable of tackling the challenges of tomorrow.
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CHAPTER 1

Understanding Microsoft 365 Copilot
and Its Impact on Your Organization

Revolutionizing the Microsoft 365 Experience

Microsoft 365 Copilot introduces advanced Al integration into the Microsoft 365 ecosystem,
enhancing productivity, simplifying workflows, and promoting collaboration. This section
explores Microsoft 365 Copilot’s capabilities and its smooth integration with Microsoft 365 apps,
redefining business interaction in the digital space.

What is Microsoft 365 Copilot?

Microsoft 365 Copilot is an Al-powered assistant integrated across the Microsoft 365 suite,
including Word, Excel, PowerPoint, Outlook, and Teams. It provides real-time assistance,
suggestions, and analytics tailored to the context of your work, transforming digital tool
interaction. Using advanced machine learning and natural language processing, Copilot delivers
an intuitive experience, meeting user needs and becoming essential in the digital workplace.

Capabilities of Copilot

e Contextual Assistance: Copilot provides real-time, context-aware suggestions to improve
document quality, email communication, and data analysis, among others. It understands the
task at hand and offers intelligent recommendations to enhance productivity.

e Advanced Analytics: With its integration in Excel, Copilot can perform complex data analysis,
identify trends, and generate visual representations of data, making it easier for decision-
makers to derive insights.

e Automated Content Creation: In Word and PowerPoint, Copilot helps users by automatically
generating high-quality content, including text, designs, and layouts, based on brief prompts
or existing data, significantly reducing the time and effort required in content creation.ha

e Enhanced Communication: Within Outlook and Teams, Copilot can draft emails and
messages, suggest replies, and summarize long email threads or chat conversations,
streamlining communication and ensuring that teams stay focused on their objectives.

e Collaboration and Project Management: Copilot enhances collaboration by integrating
with Microsoft Teams, where it can assist in managing projects, scheduling meetings, and
facilitating brainstorming sessions through Al-powered suggestions and reminders.
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Integration with Microsoft 365 Applications

Microsoft 365 Copilot integrates smoothly with Microsoft 365 applications, enhancing their
features without interrupting workflows. It acts as an intelligent layer within Microsoft 365’s
familiar interface, offering accessible, real-time assistance. From drafting in Word to data
analysis in Excel, or project management in Teams, Copilot supports users with the robust cloud
infrastructure of Microsoft 365, guaranteeing performance and security.

e Unified Experience: Copilot offers a unified Al experience across Microsoft 365 applications,
ensuring consistency in assistance, regardless of the application being used.

e Customization and Learning: It learns from user interactions, adapting its suggestions and
support to better match the individual’s style and preferences over time.

e Data Security and Compliance: As part of the Microsoft 365 suite, Copilot adheres to
Microsoft’s stringent security protocols and compliance standards, ensuring that all data
remains secure and private.

Transforming Operations, Collaboration, and Productivity with
Microsoft 365 Copilot

Microsoft 365 Copilot goes beyond a simple Al tool; it's a game-changing technology that
transforms organizational operations, collaboration, and productivity. This section delves into
Copilot’s influence across multiple operational areas, highlighted by real-world examples from
various industries.

Enhancing Operations with Al

e Operational Efficiency: Copilot enhances efficiency by automating tasks like data entry,
analysis, document creation, and email management. An example includes a financial
services firm using Copilot in Excel for automatic data analysis, swiftly identifying trends and
generating reports, cutting down analysis time significantly.

e Process Optimization: Integrating Al with daily operations allows for the refinement of
workflows, making tasks more efficient and precise. For instance, a manufacturing company
leveraged Copilot alongside Teams and Planner to revamp its project management, improving
team coordination and accelerating project completions.
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Revolutionizing Collaboration

Effective Communication: Copilot revolutionizes team communication by suggesting
email drafts in Outlook and summarizing meetings in Teams. A global marketing firm

noted enhanced internal communication and quicker decision-making after adopting
Copilot, thanks to its streamlining of emails and meetings.

Collaborative Creativity: Copilot aids brainstorming and idea generation in creative fields
by suggesting content and designs in PowerPoint and Word. An advertising agency used
Copilot to quickly create innovative campaigns, shortening the process from conception
to presentation.

Boosting Productivity

Content Creation: Copilot speeds up creating documents, presentations, and emails. An
educational institution observed a notable reduction in faculty time for preparing lectures
and materials, as Copilot efficiently generates content from provided outlines or prompts.

Data-Driven Decision Making: Copilot enhances decision-making with advanced
analytics in Excel, allowing organizations to derive insights from data. A healthcare
provider improved treatment plans and patient outcomes by using Copilot for patient
data analysis, identifying crucial patterns.
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Real-World Examples Across Industries

e Healthcare: A hospital network integrated Copilot to manage patient records, scheduling,
and communication. This resulted in improved patient care coordination and a reduction in
administrative overhead, allowing healthcare professionals to focus more on patient care.

e Education: A university adopted Copilot to assist faculty and students in research projects,
leveraging its Al to analyze academic papers and generate summaries. This enhanced the
quality of research and collaboration among students and professors.

e Finance: An investment firm utilized Copilot within Excel to perform real-time market
analysis and generate investment reports. The firm achieved a more agile response to market
changes, enhancing its competitive edge.

e Mining Sector: A leading mining company utilized Copilot in Excel for automating geological
data analysis and report generation, significantly reducing time and costs associated with
manual processes. Additionally, by integrating Copilot with Teams, the company developed a
real-time communication and safety monitoring system, automating safety reports and alerts.
This dual application of Copilot not only expedited the identification of viable extraction
sites and improved operational planning but also enhanced worker safety and regulatory
compliance.

e Energy Sector: An energy firm focused on renewable sources used Copilot in Excel to analyze
weather patterns and forecast energy production from wind farms, optimizing turbine
operations for increased efficiency and resource conservation. Additionally, integrating
Copilot with SharePoint and Teams, an oil and gas company transformed its infrastructure
maintenance, automating inspection and maintenance scheduling. Copilot’s analysis of field
reports allowed for prioritizing tasks effectively, enhancing infrastructure longevity and
ensuring consistent energy production.

e Retail: A retail chain implemented Copilot for inventory management and customer service,
using Al to predict stock levels and automate responses to customer inquiries. This led to
improved customer satisfaction and operational efficiency.

@ Healthcare @ Education @ Finance @& Energy Sector
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Challenges and Considerations of Deploying Microsoft 365 Copilot

Integrating Microsoft 365 Copilot into operations offers a chance to boost productivity, collaboration,
and decision-making. Yet, this technological shift has its challenges. Tackling these issues is vital for a
seamless adoption and effective use of Copilot. Focus areas are controlling oversharing, reducing Al
inaccuracies, guaranteeing immediate benefits, and encouraging broad adoption.

Managing Oversharing

e Challenge: In the quest to maximize Copilot’s potential, there’s a risk of oversharing sensitive
information. Since Copilot operates by analyzing available data, users might inadvertently expose
confidential or personal information, raising privacy and security concerns.

e Consideration: Organizations need to establish clear guidelines on data sharing and use within
Copilot. Implementing data classification protocols and training users on what information
can be shared will help mitigate risks. Additionally, leveraging Microsoft’s built-in security and
compliance tools to control and monitor data access can safeguard sensitive information.

Mitigating Al Hallucinations

e Challenge: Al hallucinations refer to instances where Al systems generate incorrect or nonsensical
information. Given Copilot’s reliance on machine learning algorithms, as well as the vast body
of content and content versions for it to analyze, where some information may be outdated or
simply incorrect there’s a possibility of it providing inaccurate suggestions or analyses.

e Consideration: To combat this, organizations should emphasize the importance of human
oversight in reviewing Copilot’s outputs. Establishing a process where critical tasks and outputs
are verified by skilled personnel can ensure accuracy. Additionally, ensuring that organizational
content is accurate, timely and concise can help aid in the reduction of Al hallucinations.

& Oversharing

) Copilot Readiness

® Security
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Ensuring Copilot is Useful from Day One

e Challenge: The effectiveness of Al tools like Copilot heavily depends on their ability to
understand and adapt to an organization’s specific needs and workflows. The risk is that
Copilot may not immediately align with organizational processes, leading to a period of
underutilization.

e Consideration: To ensure Copilot is useful from the outset, organizations should engage
in pre-launch planning that includes customizing Copilot’s settings and preferences to
match their operational landscape. Conducting pilot programs within different departments
can help identify best practices and areas for improvement, ensuring a more tailored and
effective deployment.

Adoption of Microsoft 365 Copilot

e Challenge: Adoption rates can vary widely across an organization, influenced by factors such
as technological literacy, resistance to change, and the perceived relevance of Copilot to
individual roles.

e Consideration: To encourage widespread adoption, organizations should invest in
comprehensive training programs that highlight Copilot’s benefits and functionalities. These
programs should be designed to cater to various skill levels, ensuring all users feel confident
in leveraging Copilot’s capabilities. Furthermore, identifying and empowering internal
champions can help drive enthusiasm and support for Copilot across the organization.

¢ Adoption

@) Copilot Readiness

© Governance

8 Storage
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Licensing and Pre-Requisites for Microsoft 365 Copilot Deployment

Deploying Microsoft 365 Copilot demands a clear understanding of licensing needs and
technical requirements for smooth integration. Knowing Copilot’s licensing details and
necessary licenses is essential for effective planning and budgeting. This section outlines the
licensing framework, strategies, technical prerequisites, and addresses common questions
about Copilot deployment.

How Licensing Works for Copilot

Microsoft 365 Copilot’s licensing is part of the Microsoft 365 (Microsoft 365) ecosystem,
necessitating specific licenses for access to Copilot features across Microsoft 365 applications.
Licenses are per-user, per month, so each Copilot user needs to obtain the license.

Licensing Strategies

e Assessment and Planning: Conduct a thorough assessment of your organization’s needs
to determine which Copilot features are most relevant and who within your organization
will require access. This step is crucial for optimizing your licensing strategy to avoid
unnecessary expenses.

e Volume Licensing Agreements: For larger organizations, exploring volume licensing
agreements with Microsoft can provide cost savings. These agreements often offer flexible
terms and pricing adjustments based on the number of users and the specific mix of
services required.

e Hybrid Licensing Models: Some organizations might benefit from a hybrid approach, where
only certain departments or teams are equipped with Copilot licenses, based on their
specific needs and workflows.
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Technical Requisites Needed

To effectively deploy Microsoft 365 Copilot, certain technical prerequisites must be met:

e Microsoft 365 Subscription: A foundational requirement is an active Microsoft 365

subscription that includes access to the Office suite of applications, as Copilot’s

functionality is built into these tools.

e Compatibility and Updates: Ensure that all Office applications are updated to the

latest version, as Copilot’s features are frequently updated and may require the latest

software versions.

Frequently Asked Questions

@ Can Copilot licenses be transferred between users?

Yes, licenses can typically be reassigned to different users within the
organization, allowing for flexibility as your team’s needs change.

Is a separate license required for each Microsoft 365
application that uses Copilot?

No, Copilot’s functionality is accessed through a unified licensing
model that covers its use across different Microsoft 365 applications.

How does Copilot handle data privacy and compliance?

Copilot adheres to Microsoft’s stringent data privacy policies and
compliance standards, ensuring that your data remains secure and private.

Can Microsoft 365 Copilot licenses be purchased on a
month to month subscription?

No, all Microsoft 365 Copilot licenses require annual payment.
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Additional Licenses Required for Deployment

To fully leverage Copilot and prepare for its deployment, additional licenses may be required,

offering enhanced functionalities:

Entra ID P2: Provides advanced identity protection and management features, crucial for
securing user identities and access in a Copilot-integrated environment.

Entra ID Governance: Offers sophisticated identity governance capabilities, including
lifecycle management and access reviews, essential for managing permissions and access
within Copilot.

Entra ID Governance for Guests: Extends identity governance features to guest users,
ensuring that external collaborators are securely managed.

SharePoint Premium (includes SAM): Enhances SharePoint with advanced management and
security features, supporting Copilot’s document and data handling requirements.

Teams Premium: Offers premium features for Microsoft Teams, including advanced meeting,
calling, and collaboration tools that complement Copilot’s functionality within Teams.

d m iah

Entra ID Entra ID
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CHAPTER 2

Preparing Your IT Environment for Al Integration

Technical Requirements and Setup

Integrating Microsoft 365 Copilot into the Microsoft 365 environment demands careful planning and
following technical guidelines and best practices. This section offers a detailed technical guide with
specific instructions for a seamless integration, covering oversharing prevention, Teams & SharePoint
provisioning, governance policies implementation, and cleanup of inactive or outdated content.

Avoiding Oversharing

Objective: Prevent sensitive information from being inadvertently shared or accessed by Copilot.
Capabilities of Copilot.

Data Classification:

Sensitivity Labels For Groups, Teams and SharePoint Sites

¢ Implement Sensitivity Labels for Microsoft 365 to control access, permissions and sharing for
Groups, Teams and SharePoint Sites.

e Create or modify labels to reflect data sensitivity levels (e.g., Public, General, Confidential, Highly
Confidential).

Sensitivity Labels For Emails and Documents

¢ Implement Sensitivity Labels for Groups and Documents to control access, sharing, water
marking and other features for Emails and Documents

e Ensure that labels are available for users for categorization

e Consider the use of Microsoft Purview to automatically apply default Sensitivity Labels for
content stored in SharePoint (E5 License required)

e Consider the use of Microsoft Purview to automatically apply Sensitivity Labels based on
content type, keywords, or data patterns (E5 License required)

Conditional Access Policies

e Configure conditional access policies in Azure AD to restrict access based on user role, location,
and device compliance.

e Create policies that enforce restrictions on accessing sensitive data marked with specific labels.
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Implementation of Teams & SharePoint Provisioning Process

Objective: Streamline the provisioning process for Teams and SharePoint sites while ensuring

compliance and governance.

Define Provisioning Templates

Use out of the box Teams Templates or SharePoint templates to define basic templates for the

organizaton.

Use PowerShell scripts or the PnP Provisioning Engine to define templates for Teams and
SharePoint sites that include settings for privacy, naming conventions, default channels, tabs,
and apps if additional capabilities are required.

Templates should align with organizational standards and governance policies.

Automate Provisioning with Power Automate:

Create a Power Automate flow triggered by a provisioning request form in Microsoft Forms
that can be approved before a Team, Group or SharePoint site is created.

The flow should use the predefined templates to create Teams or SharePoint sites, applying the
necessary settings and permissions automatically.

The flow can also specify additional setting such as security, default membership and other
attributes.

Approval Workflows

Integrate an approval process within the Power Automate flow, ensuring that each request is
reviewed by an administrator or designated approver before provisioning.

Power Automate can also be used to create dynamic Approval Workflows based on the
requestors manager, location or other attributes.

Freelance
@ Communications Site

‘ Communication Site
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= g Microsoft Team

Digital Initiative
° Public Relations

E Microsoft Team
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Implementation of Governance Policies
Objective: Establish governance policies that ensure the secure and efficient use of Copilot within
Teams and SharePoint.

Access Control and Permissions:

e Use Azure AD groups to manage access to Teams and SharePoint sites if possible.

e Regularly review and update permissions to ensure that only authorized users have access to
sensitive information.

e Create Dynamic Groups in Azure AD for automatic role and permissions assignment across
Microsoft 365.

External Sharing Policies:

e Configure external sharing settings in the SharePoint admin center to control how data is
shared outside the organization.

e Establish guidelines for external sharing, including the use of secure links and expiration dates.

e Ensure that blocked and allowable domains are configured for Guest access in the
organization.

Retention Policies:

e Set up retention policies in the Microsoft 365 Compliance Center to manage the lifecycle of
data within Teams and SharePoint.

e Policies should specify how long data is retained and what actions are taken upon expiration,
such as deletion or archiving.

e Set up Adaptive Scopes in Microsoft Purview to ensure that Retention Polices are
automatically applied.

Orchestry

Unlock the full power of

Microsoft 365 with Orchestry Fel
Trusted by thousands of IT admins, and partners q
Fully secure application, SOC2 Security compliant
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Clean-up of Inactive and Outdated Content

Objective: Maintain a clean and efficient environment by removing inactive and outdated content

from Teams and SharePoint.

Identify Inactive Content:

Use the Microsoft Admin Center to identify Teams and SharePoint sites that have been inactive.

Use the SharePoint Storage Management page to identify sites with large amounts of content
that may be redundant, trivial or outdates.

Set up Group Expiration policies to contact Group, Team and SharePoint owners to delete their
content.

Archiving Strategy:

Implement an archiving strategy for important but inactive content, using Microsoft 365
retention policies to retain the data in place.

Consider using Microsoft 365 Archiving feature to archive SharePoint sites for long term
storage (SharePoint Premium License Required).

Deletion Process:

Establish a deletion process for content that is no longer needed, with automated workflows in
Power Automate to remove data based on age, inactivity, or retention policies.

Use Group Expiration Policies to contact Group, Team or SharePoint site owners after large
periods of inactivity.

Regular Audits:

Conduct regular audits of Teams and SharePoint sites to ensure compliance with clean-up
policies and to identify areas for improvement.

Create Powershell scripts that are executed on regular intervals to audit data.

Executives Guide to Getting Ready for Microsoft 365 Copilot
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Cost Implications and Licensing

To prepare for the rollout of Microsoft 365 Copilot across an organization, understanding the
cost implications and budgeting effectively for premium licenses is crucial.

For a best in class approach a number of additional licenses could be required for an organization.

Let’s look at a detailed analysis of the costs associated with the necessary licenses for deploying
Copilot with a best in class approach, including Entra ID P2, Entra ID Governance, Entra ID
Governance for Guests and SharePoint Premium in an organization with 2500 Microsoft 365
users with E3 licenses , 1000 of whom are workspace owners, as well as 800 active Guest users.

Cost Summary for Required Licenses

Entra ID P2 Entra ID Governance for Guests
e Purpose: Provides advanced e Purpose: Extends identity
identity protection and governance features to guest users
management including Group including reporting and reviews

Expiration Policies and naming

policies. e Cost: $9.00 per license
e Cost: $72.00 per license Monthly Active Users - MAU model
e Required Licenses: 1,000 e Required Licenses: 800
for workspace owners for active guests
e Total Cost: $72,000. e Total Cost: $7,200 annually
Entra ID Governance SharePoint Premium
e Purpose: Offers sophisticated e Purpose: Enhances SharePoint with
identity governance capabilities advanced management and security
including the ability to review features

membership for a Workspace

e Cost: $84.00 per license e Cost: $36.00 per license.

e Required Licenses: 1,000 e Required Licenses: 2,500
for workspace owners for all users

e Total Cost: $84,000 e Total Cost: $90,000 annually
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Overall Budgeting and Cost Management Strategies

Given the outlined costs, the total annual expenditure for the additional licenses required to
prepare for the deployment of Copilot would be $253,200, on top of the $30/month/user actual
Copilot license. To manage these expenses effectively, consider the following strategies:

e Volume Licensing Agreements: Explore options for volume licensing agreements with
Microsoft, which could offer discounts based on the number of licenses purchased.

e Phased Rollout: Consider a phased rollout of Copilot and its associated licenses to manage
costs effectively. Start with critical departments or teams that would benefit the most from
Copilot’s capabilities, and gradually expand as budget permits.

e Cost-Benefit Analysis: Conduct a cost-benefit analysis to understand the ROI of implementing
these licenses. The increased productivity, enhanced security, and improved collaboration
capabilities may justify the initial investment.

e Utilization Monitoring: Regularly monitor the utilization of Copilot features and the
corresponding licenses. This can help identify areas where licenses may be underutilized,
allowing for reallocation or scaling down if necessary.

e Leverage third-party tools: Consider leveraging third-party Microsoft 365 management tools.
Many of them offer functionality that goes way beyond what is offered in the Microsoft 365
premium licenses, at a fraction of the cost. This guide offers more information on these tools.

L 4 = - A &
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Security and Compliance in Preparation for Deployment
of Microsoft 365 Copilot

For deploying Microsoft 365 Copilot securely, prioritize adherence to policies and standards.

This section guides in setting up security measures, complying with regulations, and

safeguarding sensitive data within your Microsoft 365 environment.

Establishing a Robust Security Framework

1

Data Protection and Privacy:

Encryption: Ensure that data at rest and in transit is encrypted using Microsoft’s built-
in encryption mechanisms. For Microsoft 365, this involves configuring TLS (Transport
Layer Security) for data in transit and BitLocker for data at rest.

Access Control: Implement strict access control measures using Azure Active Directory
(AD). Utilize role-based access control (RBAC) to grant permissions based on the
principle of least privilege.

Identity and Access Management:

Multi-Factor Authentication (MFA): Enforce MFA for all users accessing the Microsoft

365 environment to add an extra layer of security beyond just username and password.

Conditional Access Policies: Deploy conditional access policies in Azure AD to define
and enforce policies that react to specific conditions during authentication or access
requests, such as location, device state, and user risk level.

Data Governance and Loss Prevention:

Data Loss Prevention (DLP) Policies: Configure DLP policies in Microsoft 365 to
protect sensitive information from being shared inadvertently. DLP policies can

identify, monitor, and automatically protect credit card numbers, social security

numbers, and other sensitive data.

Information Governance: Leverage Microsoft 365 information governance tools to
classify, retain, and manage data effectively. Apply sensitivity labels to documents and
emails to prevent unauthorized access or sharing.

Executives Guide to Getting Ready for Microsoft 365 Copilot
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Aligning with Compliance Regulations

1 Compliance Management:

Compliance Manager: Use Microsoft’s Compliance Manager to assess and manage
compliance risks. It provides a comprehensive view of your compliance posture with
actionable insights to improve data protection and compliance.

Regulatory Compliance Standards: Ensure alignment with relevant regulatory
frameworks such as GDPR, HIPAA, and SOC 2. Microsoft provides extensive
documentation and support for meeting these compliance requirements within the
Microsoft 365 environment.

2 Auditing and Reporting:

Audit Logs: Enable and configure audit logging across the Microsoft 365 suite to track
user activities and system events. This is critical for investigating security incidents
and complying with audit requirements.

Compliance Reporting: Regularly review compliance reports generated by Microsoft
365 and Copilot. These reports can help identify non-compliance issues and provide
evidence for regulatory audits.

Best Practices for Secure and Compliant Deployment

1

Security Awareness Training:

Conduct regular security awareness training sessions for all users. Educate them on
the risks associated with data sharing, the importance of adhering to security policies,
and how to use Copilot responsibly.

Continuous Monitoring and Improvement:

Implement continuous monitoring mechanisms to detect and respond to security
threats in real time. Utilize Microsoft’'s security and compliance centers for ongoing
analysis and improvement of your security posture.

Partnership with Legal and Compliance Teams:

Engage closely with your organization’s legal and compliance teams to ensure that
the deployment of Copilot aligns with all legal requirements and industry standards.
Their insights can guide the development of policies and procedures that support
compliance.

Executives Guide to Getting Ready for Microsoft 365 Copilot
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CHAPTER 3

Pre-launch Planning and Stakeholder Engagement

Stakeholder Identification and Involvement in Microsoft 365
Copilot Launch Planning

A successful Microsoft 365 Copilot launch relies on identifying and involving key
stakeholders early on. Engaging them throughout ensures alignment with goals, secures
support, and addresses concerns promptly. This section outlines strategies for involving
crucial stakeholders in the launch planning process.

Identifying Key Stakeholders:

o Categorize Stakeholders: Divide stakeholders into categories such as executive
leadership, IT and security teams, department heads, end-users, and external partners.
This categorization helps in understanding their unique interests and concerns regarding
the Copilot deployment.

e Map Stakeholder Influence and Interest: Use a stakeholder mapping tool or matrix to
assess the level of influence and interest each stakeholder has in the Copilot project.
High-influence, high-interest stakeholders should be prioritized for engagement.

e Consult with Departmental Leaders: Engage with leaders from various departments
to identify additional stakeholders who may be impacted by or have an interest in the
Copilot deployment. This can include individuals from finance, legal, HR, and specific
operational teams.

Executives Guide to Getting Ready for Microsoft 365 Copilot
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Involving Stakeholders in the Planning Process

Establish a Steering Committee: Form a steering committee that includes representatives
from each stakeholder group. This committee should oversee the Copilot deployment project,
making critical decisions and guiding the project’s direction.

Communicate Vision and Objectives: Clearly articulate the strategic vision behind deploying
Copilot, including the expected benefits and how it aligns with broader organizational goals.
Ensure all stakeholders understand the value proposition to gain their support.

Solicit Feedback and Concerns: Regularly seek feedback from stakeholders on the deployment
plan, addressing any concerns they may have. This feedback loop can help refine the approach
and ensure the project meets the needs of all parts of the organization.

Provide Regular Updates: Keep stakeholders informed with regular updates on the project’s
progress, milestones achieved, and any challenges encountered. Transparency fosters trust and
maintains stakeholder engagement.

Involve Stakeholders in Pilot Programs: Include stakeholders in pilot programs or early
testing phases. Their firsthand experience with Copilot can provide valuable insights into its
functionality, potential issues, and areas for improvement.

Training and Enablement: Offer tailored training sessions for different stakeholder groups,
focusing on how Copilot will impact their workflows and how they can leverage its capabilities.
Empowering stakeholders with knowledge will facilitate a smoother transition and higher
adoption rates.

Strategies for Long-term Engagement

Establish Feedback Channels: Create dedicated channels for ongoing feedback from
stakeholders post-deployment. This could include surveys, focus groups, or regular review
meetings.

Celebrate Successes: Recognize and celebrate the successes and milestones achieved with
Copilot, highlighting the contributions of various stakeholder groups. Celebrating successes
reinforces the value of the project and encourages continued support.

Iterative Improvement: Use stakeholder feedback to continuously improve Copilot's
deployment and utilization within the organization. Ongoing involvement of stakeholders
ensures that the tool evolves to meet the changing needs of the organization.
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Developing Comprehensive Training and Support Plans for
Microsoft 365 Copilot Users

Maximizing Microsoft 365 Copilot’s benefits and fostering successful adoption requires

comprehensive training and support plans. These plans must cater to diverse user needs,

equipping them with the necessary skills. Here, we outline strategies for creating robust

training and support frameworks to enhance user proficiency and confidence.

1 Assessing Training Needs

Conduct a Needs Analysis: Start with a thorough assessment of the users’ current

proficiency with Microsoft 365 applications and their familiarity with Al technologies.

This can help tailor the training content to address specific gaps and needs.

Segment Users: Segment users based on their roles, use cases for Copilot, and tech-
savviness. Customized training can then be developed to suit the requirements of
different user groups, from novices to advanced users.

2 Training Program Development

Create a Curriculum: Develop a curriculum that covers Copilot’s features, use
cases, and best practices. Include modules on data security and privacy to ensure
responsible use of Al.

Choose Training Formats: Use a mix of training formats to accommodate different
learning preferences. This can include self-paced online courses, live webinars,
hands-on workshops, and quick reference guides.

Incorporate Hands-on Learning: Ensure that the training includes practical, hands-on
sessions where users can explore Copilot’s features under guided instruction. Real-
world scenarios relevant to the users’ daily tasks can enhance learning outcomes.

Leverage Microsoft Resources: Utilize training resources and materials provided by
Microsoft, as well as the knowledge of Microsoft Certified Trainers (MCTs), to deliver
up-to-date and comprehensive training.

Executives Guide to Getting Ready for Microsoft 365 Copilot
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3 Support Plan Implementation

e Establish a Help Desk: Set up a dedicated help desk or support team for Copilot-
related queries. This team should be well-versed in Copilot’s functionality and
common issues users may encounter.

o Create a Knowledge Base: Develop an easily accessible online knowledge base that
includes FAQs, troubleshooting tips, and how-to guides for using Copilot. Regularly
update this resource based on new insights and user feedback.

e Implement a Feedback Loop: Encourage users to provide feedback on their
training experience and any challenges they face with Copilot. Use this feedback to
continuously improve training materials and support services.

4 Continuous Learning and Adaptation

e Offer Advanced Training: As users become more comfortable with Copilot, offer
advanced training sessions that delve into more sophisticated features and
capabilities, enabling users to leverage Copilot to its full potential.

e Promote a Community of Practice: Encourage the formation of a user community
where experiences, tips, and best practices can be shared. This can foster a
supportive learning environment and promote innovative uses of Copilot.

e Monitor Usage and Offer Refresher Courses: Use analytics to monitor how Copilot is
being used and identify areas where users may benefit from additional training. Offer
refresher courses and updates on new features to keep users engaged and informed.
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Pilot Programs and Feedback Loops for Microsoft 365
Copilot Integration

Deploying Microsoft 365 Copilot across an organization advances Al utilization for

productivity and efficiency. Pilot programs with structured feedback loops are crucial for

successful integration. They enable testing, learning, and iterative improvement, aligning

Copilot with specific organizational needs and mitigating risks. This section emphasizes the

significance of pilot programs and feedback loops in deploying Microsoft 365 Copilot.

Importance of Pilot Programs

Risk Mitigation: Pilot programs serve as a controlled environment to identify and
address potential issues before a full-scale rollout. This phased approach helps mitigate
risks associated with system compatibility, user acceptance, and data security.

User Acceptance and Adoption: Pilots provide an opportunity for a select group of
users to experience Copilot’s capabilities firsthand. Early user feedback is crucial for
understanding the tool’s impact on workflows and for identifying any resistance to
change, enabling tailored strategies to enhance user adoption.

Performance Benchmarking: Running a pilot allows organizations to set benchmarks for
Copilot’s performance. It provides a baseline to measure improvements in productivity,
efficiency, and user satisfaction, helping to quantify the benefits of Copilot integration.

Customization and Configuration: Through pilot testing, IT teams can determine
the optimal configurations and customizations required for Copilot to meet the
organization’s unique needs. This tailored approach ensures that Copilot aligns with
specific operational processes and compliance standards.

Establishing Feedback Loops

Continuous Improvement: Feedback loops are essential for continuous improvement.
They allow organizations to gather insights from pilot users on what works well and
what needs refinement, enabling iterative enhancements to the integration process.

User-Centric Design: Incorporating user feedback into the development cycle ensures
that Copilot’s deployment is user-centric. Understanding user experiences, challenges,
and needs helps in designing training programs, support structures, and Ul/UX
improvements that enhance user satisfaction.

Adaptation to Change: Feedback loops facilitate organizational adaptability. As Copilot
evolves and new features are released, feedback mechanisms help organizations quickly
adapt their use cases and workflows to leverage these advancements effectively.
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Implementing Effective Pilot Programs and Feedback Loops

Select Diverse Pilot Groups: Include a representative mix of users from various
departments, roles, and tech-savviness levels in the pilot program. This diversity ensures
comprehensive feedback that reflects the organization’s wide range of use cases and
challenges.

Define Clear Objectives and Metrics: Establish specific objectives for the pilot program and
define metrics to measure success. This clarity helps in evaluating the program’s outcomes
against predefined benchmarks.

Leverage Technology for Feedback Collection: Utilize surveys, feedback forms, and
discussion forums facilitated by tools like Microsoft Forms and Teams. These platforms can
streamline the feedback collection process, making it easy for users to share their insights.

Review and Act on Feedback: Set up a review process where feedback is regularly
analyzed, and actionable insights are identified. Ensure that there is a clear mechanism for
implementing changes based on user feedback and communicating these back to the pilot

participants.

Iterate and Scale: Use the insights gained from pilot programs and feedback loops to iterate
and refine the Copilot integration process. Once the approach is optimized, gradually scale
the deployment across the organization, applying the lessons learned to ensure a successful
organization-wide rollout.
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CHAPTER 4

Leveraging Third-Party Microsoft 365 Governance
and Management Tools

The Role of Third-Party Tools in Simplifying Microsoft 365
Copilot Preparation

To ease the integration of Microsoft 365 Copilot, organizations can utilize third-party
Microsoft 365 (Microsoft 365) governance and management tools. These tools go beyond
premium Microsoft 365 licenses, simplifying preparation for Copilot deployment. Orchestry
is an example, pivotal in optimizing the Microsoft 365 environment for Copilot. This section
delves into how third-party tools aid preparation, offering tailored recommendations, content
cleanup automation, governance implementation, security and compliance controls, and
managed provisioning and guest user policies.

Tailored Recommendations for Microsoft 365 Environment Preparation

e Actionable Insights: Tools like Orchestry analyze the existing Microsoft 365 environment
to identify areas that require attention before deploying Copilot. They provide tailored
recommendations for actions needed to optimize the environment, ensuring it's primed
for Copilot integration.

e Customized Approach: These recommendations consider the unique configuration of an
organization’s Microsoft 365 environment, offering customized advice that addresses
specific needs and challenges, thereby enhancing the effectiveness of Copilot deployment.
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Automation of Content Cleanup and Management

Efficient Cleanup: Third-party tools automate the process of identifying and managing
outdated or irrelevant content within the Microsoft 365 ecosystem. This cleanup is essential

for ensuring that Copilot operates efficiently, accessing relevant and up-to-date information.

Robust Management Tools: These tools offer robust features for ongoing content
management, significantly reducing the manual effort required to maintain a clean and
organized Microsoft 365 environment.

Automated Governance, Security, and Compliance Controls

Streamlined Governance: Implementing automated governance policies becomes
straightforward with third-party tools. They enable organizations to enforce rules and
policies that align with their operational standards and compliance requirements.

Enhanced Security and Compliance: By automating the enforcement of security and
compliance controls, these tools ensure that the Microsoft 365 environment, including
Copilot, adheres to stringent security standards and regulatory requirements, mitigating
risks and protecting sensitive data.

Controlled Self-Service Provisioning with Pre-Configured Templates

Simplified Provisioning: Third-party tools provide a controlled self-service provisioning
process, allowing users to create Teams, SharePoint sites, and other Microsoft 365
resources using pre-configured templates. This approach ensures consistency, compliance,
and optimal configuration for Copilot use.

Reduced Administrative Burden: The use of templates reduces the administrative burden
on IT departments, enabling them to focus on more strategic tasks while ensuring that the
Microsoft 365 environment is optimally configured for Copilot.

Guest User Management Policies

Effective Guest Management: Managing guest users becomes more manageable with third-
party tools, which offer comprehensive policies and controls for guest access. This ensures
that external collaborators can contribute effectively without compromising the security or
integrity of the Microsoft 365 environment.
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Cost Efficiency

e Significant Cost Savings: Perhaps one of the most compelling advantages of using third-party

tools like Orchestry is the cost efficiency they offer. While the functionalities provided by

these tools go beyond those available through premium Microsoft 365 licenses, they come at a

fraction of the cost. Organizations can expect to invest tens of thousands of dollars annually, in

comparison to the hundreds of thousands that might be required for premium licenses alone.

Conclusion

Preparing for Microsoft 365 Copilot deployment involves challenges like optimizing the Microsoft

365 environment and implementing governance and security controls. Third-party Microsoft

365 governance tools like Orchestry simplify this process by offering tailored recommendations,

automating content management, and streamlining governance and provisioning. They enhance

Microsoft 365 readiness for Copilot cost-effectively. Organizations aiming to maximize Copilot

investment should leverage these tools for a smooth, efficient, and secure deployment.
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Cost Reduction and Efficiency Gains with Third-Party
Microsoft 365 Management and Governance Tools

Deploying Microsoft 365 Copilot in an organization’s Microsoft 365 environment
signifies a strategic shift towards leveraging Al for productivity and collaboration.
However, integrating Copilot entails complexities in governance, content
management, and compliance, demanding significant effort and costs. This section
explores how third-party Microsoft 365 management tools can mitigate these
challenges, reducing costs and improving efficiency for a smoother Copilot launch.

Streamlining Governance and Compliance

e Automated Policy Implementation: Third-party tools automate the enforcement
of governance policies and compliance measures, significantly reducing the manual
workload associated with these tasks. By ensuring that policies are consistently
applied across the Microsoft 365 environment, organizations can avoid the
potential costs of non-compliance, including fines and reputational damage.

e Pre-Configured Compliance Frameworks: These tools often come with pre-
configured compliance frameworks that are tailored to meet industry-specific
regulations. This readiness allows organizations to quickly adapt to compliance
requirements without the need for extensive custom development, thereby saving
on consultancy and development costs.

Enhancing Content Management

e Automated Content Cleanup: By automating the process of identifying and
removing outdated or irrelevant content, third-party tools significantly reduce
the time and resources required for manual content management. This not only
prepares the environment for Copilot by ensuring it accesses relevant and current
data but also optimizes storage, potentially saving hundreds of thousands of
dollars on additional storage space.

e Efficient Information Architecture: With features that aid in the structuring
and organization of content, these tools help create an efficient information
architecture. This facilitates quicker information retrieval and decision-making,
enhancing overall productivity and reducing time wastage.
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Simplifying Deployment and Provisioning

e Controlled Self-Service Provisioning: Third-party tools enable a controlled
self-service model for resource provisioning within Microsoft 365, using pre-
configured templates. This approach reduces the burden on IT departments
by allowing users to create resources within set governance and compliance
guidelines, thereby speeding up the deployment process and reducing
administrative costs.

o Guest User Management: Effective management of guest users through these
tools ensures that external collaborators can work within the Microsoft 365
environment without compromising security or governance. This streamlined
approach reduces the administrative effort required to manage access and
permissions, leading to further cost savings.

Financial Implications

e Reduced Licensing Costs: By extending the capabilities of existing Microsoft
365 licenses with enhanced management and governance features, third-party
tools can obviate the need for more expensive premium licenses. Organizations
can achieve the desired level of control and automation at a fraction of the cost.
Looking at our previous example of an organization with 2500 Microsoft 365
licensed team members, the premium licenses alone will cost north of $250,000
annually, whereas a third-party tool will cost less than $50,000.

e ROI Optimization: The efficiency gains from using third-party tools can
significantly optimize the return on investment (ROI) for Copilot deployment.
By reducing manual tasks, streamlining processes, and ensuring a compliant and
efficient Microsoft 365 environment, organizations can redirect savings and
increased productivity towards strategic initiatives.
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Selecting the Right Tools for Copilot Integration

Integrating Microsoft 365 Copilot into an organization’s Microsoft 365 environment is

strategic for boosting productivity and decision-making with Al. Choosing the right third-

party tools is vital for a seamless deployment. This section offers guidance on selecting

Microsoft 365 management and governance tools, considering compatibility, features, and

support for Copilot integration.

Compatibility with Microsoft 365 and Copilot

Seamless Integration: Ensure the tool seamlessly integrates with the Microsoft 365
ecosystem and is fully compatible with Copilot. It should enhance Copilot’s functionality
without causing disruptions to existing workflows.

Future-proofing: Choose tools that are committed to updating in line with Microsoft's
own updates to Microsoft 365 and Copilot, ensuring long-term compatibility and
functionality.

Comprehensive Features for Governance, Security, and Compliance

Governance Capabilities: Look for tools that offer robust governance features, including
automated policy enforcement, content lifecycle management, and audit trails. These
features should help maintain a structured, compliant Microsoft 365 environment
conducive to Copilot deployment.

Security Enhancements: Select tools that bolster security within the Microsoft 365
environment, offering features such as Guest user management, permissions reporting
and integration with the Microsoft security suite.

Automation of Content Management and Provisioning

Content Cleanup and Organization: Opt for tools that automate the cleanup of outdated
or irrelevant content and assist in organizing information architecture, making Copilot’s
access to data more efficient and relevant.

Self-Service Provisioning: The ability to control self-service provisioning processes
through pre-configured templates is essential. It streamlines the creation of resources like
Teams and SharePoint sites while adhering to governance policies.
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User-Friendly Interface and Ease of Use

e Intuitive Design: The tool should have a user-friendly interface that is easy to navigate
for administrators and end-users alike, minimizing the learning curve and facilitating
quicker adoption.

e Customization Options: Flexibility in customization and extensibility (API, webhooks,
etc.) allows the tool to be tailored to fit the specific needs and workflows of your
organization, enhancing usability and effectiveness.

Robust Support and Training Resources

e Comprehensive Support: Ensure that the vendor offers comprehensive support options,
including live support, online resources, and a knowledge base to assist with any issues or
guestions that arise.

e Training Materials: Availability of training materials and resources is crucial for enabling
your IT team and end-users to make the most of the tool. Look for vendors that provide
extensive documentation, tutorials, and best practice guides.

Vendor Reputation and Customer Feedback
e Reputable Vendors: Consider the vendor’s reputation in the market. Look for providers
known for their reliability, innovation, and customer service.

e Customer Reviews and Case Studies: Review customer feedback, testimonials, and case
studies to gauge the tool’s effectiveness in real-world scenarios. Insights from existing
users can provide valuable information on the tool’s impact and performance.
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Cost-Effectiveness

Transparent Pricing: Evaluate the tool’s pricing structure for transparency and alignment
with your budget constraints. Consider not only the initial cost but also the total cost of
ownership, including any additional fees for support or updates.

ROI Consideration: Assess the potential return on investment (ROI) the tool can offer by
enhancing Copilot integration, streamlining processes, and reducing manual efforts.

Conclusion

Selecting the right third-party tools is a critical step in preparing for the successful
integration of Microsoft 365 Copilot. By focusing on compatibility, feature set, support,
vendor reputation, and cost-effectiveness, organizations can choose tools that not only
enhance Copilot’s capabilities but also align with their governance, security, and compliance
needs. The right tools will facilitate a smooth integration process, enabling organizations to
fully leverage the transformative potential of Copilot within their Microsoft 365 environment.
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CHAPTER 5

Deployment and Beyond

Best Practices for a Successful Launch

A successful launch of Microsoft 365 Copilot within an organization can greatly enhance
productivity, collaboration, and decision-making. To ensure a smooth transition and maximize its
benefits, following best practices and conducting final checks are crucial. This section outlines
essential steps and considerations for launching Copilot, along with a comprehensive checklist.

LAUNCH CHECKLIST

All users targeted for the initial rollout have completed Copilot training sessions.
Communication plans are in place to inform the organization about the Copilot launch.

Support and helpdesk teams are prepared and briefed on common questions and
issues that may arise.

Governance, security, and compliance policies related to Copilot use have been
reviewed and communicated.

The IT department has verified system compatibility and completed all necessary
software updates.

Integration testing with critical workflows and third-party tools has been successfully
conducted.

Backup and rollback plans are established in case of unforeseen issues during the
launch.

Performance monitoring tools and benchmarks are set up to evaluate Copilot’s impact.

A feedback mechanism is in place for users to report issues, suggest improvements,
and share successes.

A celebratory launch event or communication has been planned to generate
excitement and encourage adoption.



Monitoring and Optimizing Microsoft 365 Copilot Performance

Following a successful launch of Microsoft 365 Copilot, attention turns to monitoring its
performance and optimizing its use over time. This continuous improvement approach
maintains Copilot’s value in enhancing productivity and decision-making. This section offers
guidelines for monitoring Copilot’s performance and optimizing its use to maximize benefits.

Monitoring Copilot Performance

e Establish Key Performance Indicators (KPIs): Identify and establish KPIs that are aligned
with the objectives set for Copilot’s implementation. These could include metrics related
to productivity gains, user adoption rates, time saved on specific tasks, and improvements
in decision-making processes.

e Utilize Analytics Tools: Leverage Microsoft 365's built-in analytics tools, as well as
any analytics capabilities provided by Copilot, to gather data on usage patterns, user
engagement, and efficiency improvements. These tools can offer insights into how Copilot
is being utilized across different departments and workflows.

e Collect User Feedback: Implement mechanisms to collect ongoing feedback from users.
Surveys, interviews, and feedback forms can provide qualitative insights into user
satisfaction, challenges encountered, and suggestions for improvement.

e Review and Analyze Data Regularly: Schedule regular review sessions to analyze the
collected data and feedback. This allows you to assess whether Copilot is meeting its
intended goals and to identify areas where adjustments may be needed.
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Optimizing Copilot Use

Identify Best Practices and Success Stories: Highlight and share use cases, best practices, and
success stories within the organization. Recognizing effective use of Copilot can inspire others
and provide valuable insights into how to leverage Copilot more effectively.

Address Training Gaps: Use feedback and performance data to identify any gaps in user
training or understanding. Offering additional training sessions, refresher courses, or targeted
support can help users overcome challenges and make better use of Copilot.

Customize and Configure Copilot: Based on performance data and user feedback, customize
and configure Copilot to better suit the specific needs of your organization. This might involve
adjusting settings, integrating with additional tools or data sources, or developing custom
solutions to extend Copilot’s capabilities.

Foster a Culture of Innovation: Encourage users to experiment with Copilot and explore
new ways it can be applied to their work. A culture that supports innovation and continuous
learning can lead to novel uses of Copilot that drive further efficiency gains.

Iterate and Improve: Use the insights gained from monitoring and optimization efforts to make
iterative improvements to Copilot’s deployment. This ongoing process ensures that Copilot
continues to evolve in line with organizational needs and the changing digital landscape.
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Future-Proofing Your Investment: Staying Ahead with Copilot
and Al Advancements

Staying ahead in Al and digital transformation is crucial for maximizing your investment in
Microsoft 365 Copilot. This section offers strategies for continuous learning and adaptation to

keep your organization at the forefront of technology.

Establish a Dedicated Al Innovation Team

Form a Specialized Team: Create a dedicated team or task force focused on Al innovation
and trends, with a specific emphasis on developments related to Microsoft 365 Copilot

and related Microsoft 365 technologies. This team should be tasked with monitoring
advancements, evaluating their potential impact, and recommending strategies for adoption.

Leverage Learning and Development Resources

Continuous Learning: Encourage ongoing learning and professional development among
your staff, especially those directly working with Copilot and other Al tools. Utilize online
courses, webinars, and conferences offered by Microsoft and other reputable providers to
keep your team knowledgeable about the latest Al trends and capabilities.

Knowledge Sharing Platforms: Establish internal platforms or regular meetings for
knowledge sharing and discussion about Al advancements and their implications for your
organization. This could include internal wikis, monthly tech talks, or Al-focused newsletters.

Engage with the Al Community

Participate in Forums and User Groups: Engage with broader Al and Microsoft 365
communities through forums, user groups, and social media channels. These platforms are
invaluable for gaining insights into emerging trends, sharing experiences, and networking
with peers.

Collaborate with Industry Partners: Foster partnerships with technology vendors, industry

consortia, and academic institutions. Collaborative projects and research initiatives can
provide early exposure to new Al technologies and methodologies.
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Implement Agile and Scalable IT Infrastructures

e Adopt Agile Practices: Ensure that your IT and development practices are agile and flexible
enough to quickly adapt to new technologies and integrate them into your existing systems.
This includes adopting DevOps practices, cloud-native architectures, and modular system designs.

e Scalable Infrastructure: Invest in scalable cloud infrastructure and services that can easily adapt
to new Al capabilities and increased computational demands. Cloud services, in particular, offer
the agility to experiment with and deploy new Al features rapidly.

Monitor Regulatory and Ethical Developments

e Stay Informed on Regulations: Al and data use are increasingly subject to regulatory scrutiny.
Keep abreast of relevant laws and ethical guidelines affecting Al deployment in your industry and
region, ensuring compliance and safeguarding against reputational risks.

e Ethical Al Use: Develop and adhere to ethical guidelines for Al use within your organization,
considering issues such as bias, privacy, and transparency. Ethical Al use not only protects your
organization but also builds trust with your stakeholders.

Executives Guide to Getting Ready for Microsoft 365 Copilot 39



Conclusion

Embracing the Future with Microsoft Copilot

Integrating Microsoft 365 Copilot into your organization’s Microsoft 365 environment is a
pivotal step in harnessing Al’s transformative power for productivity and collaboration. This
guide covers essential considerations, from technical readiness to stakeholder engagement,
emphasizing meticulous preparation and ongoing adaptation to maximize Copilot’s potential.

As we conclude, it's crucial to reflect on the key takeaways and to envision the path forward:

e Preparation is Key: The foundation for a successful Copilot integration lies in thorough
preparation, encompassing technical readiness, security measures, and compliance
adherence. This groundwork ensures that Copilot’s deployment is both seamless and secure.

o Stakeholder Engagement: The engagement of stakeholders across the spectrum is vital. By
involving key personnel in the planning and implementation phases, organizations can foster
an environment of support and collaboration, essential for the smooth adoption of Copilot.

e Leveraging Third-Party Tools: The strategic use of third-party Microsoft 365 management
and governance tools can significantly simplify the preparation and ongoing management of
your Copilot deployment, offering cost efficiencies and enhanced functionalities beyond the
capabilities of standard Microsoft 365 licenses.

e Continuous Improvement: The integration of Copilot is not a one-time event but a
continuous journey of learning, adaptation, and optimization. Regularly monitoring
performance, gathering feedback, and staying attuned to Al advancements are crucial for
maintaining the relevance and effectiveness of your Copilot deployment.
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Q Orchestry

For executives considering this transformative journey,
integrating Microsoft 365 Copilot isn’t just an IT initiative but a
strategic business decision. Al offers vast capabilities to empower
teams, streamline operations, and drive efficiency and creativity.

The call to action is clear: Embrace Al for transformative business
operations. Begin integrating Microsoft 365 Copilot confidently,
guided by the insights provided. This step positions your
organization at the forefront of technology, paving the way for Al
and human collaboration to create growth opportunities.

Let Microsoft 365 Copilot integration kickstart this journey
towards unlocking your organization’s full potential in the digital
age. Embrace the future, embrace Al, and transform your business
operations with Microsoft 365 Copilot.
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FAQs: Microsoft 365 Copilot Integration,
Licensing Costs, and Preparation

®

What is Microsoft 365 Copilot and how does it integrate with Microsoft 365?

Microsoft 365 Copilot is an Al-powered assistant designed to enhance productivity and
streamline tasks within Microsoft 365 (Microsoft 365) applications. It integrates seamlessly
across various Microsoft 365 apps, offering contextual assistance, content creation, data
analysis, and automation features to optimize workflows and decision-making.

Are there any specific licensing requirements for using Microsoft 365 Copilot?

Yes, using Microsoft 365Copilot may require specific premium licenses depending on
the features you intend to use and the scale of deployment within your organization. It's
important to review Microsoft’s licensing guidelines or consult with a Microsoft sales
representative to understand the necessary licenses and associated costs.

How can | prepare my organization’s IT environment for Copilot integration?

Preparing for Copilot integration involves ensuring your IT environment meets the
technical requirements, including system updates and compatibility checks with Microsoft
365 applications. Additionally, setting up proper governance, security, and compliance
frameworks, as well as planning for content cleanup and management, are crucial steps.

What are the cost implications of deploying Microsoft 365 Copilot?

The cost of deploying Copilot primarily involves the licensing fees for accessing the
necessary premium Microsoft 365 features and any additional third-party management or
governance tools you might use. Costs can vary based on the size of your organization, the
number of users, and the specific functionalities you need. Planning and budgeting with
these factors in mind are essential.
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@3 How can third-party Microsoft 365 governance and management tools help in
deploying Copilot?

Third-party Microsoft 365 governance and management tools can simplify the deployment
of Copilot by automating governance policies, enhancing security and compliance controls,
facilitating content management, and providing self-service provisioning processes. These
tools can help manage the complexities of a large-scale deployment efficiently.

@ What are some best practices for a successful Copilot launch?

Best practices include conducting thorough training and awareness sessions for users,
setting up a dedicated support team, engaging key stakeholders early in the process, running
pilot programs to gather feedback and make adjustments, and continuously monitoring and
optimizing Copilot’s performance post-launch.

dj:l How can | monitor and optimize Copilot’s performance post-deployment?

Monitoring Copilot’s performance involves establishing KPls, using analytics tools to
track usage and engagement, collecting user feedback, and regularly reviewing these
insights to identify improvement areas. Optimizing Copilot’s use may involve additional
training, adjusting configurations, and exploring advanced features as users become more
comfortable with the tool.

(ﬁ What strategies can be employed to future-proof the investment in Copilot
and stay ahead of Al advancements?

Future-proofing your investment in Copilot involves forming a dedicated team to monitor
Al trends and Copilot updates, fostering a culture of continuous learning and adaptation,
engaging with the Al community, ensuring your IT infrastructure is agile and scalable, and
staying informed about regulatory and ethical considerations in Al use.
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Why Orchestry?

Orchestry is a single, securely integrated end-to-end platform that is deployed in your
tenant within minutes and begins to deliver value from day one. It is built cloud-first
to support modern ways of working with a beautiful, intuitive user experience.

Security & compliance

Orchestry is one of the only SOC 2 certified Microsoft 365 management software providers

on the market. You might be wondering, “What is SOC 2 and why is that important?” SOC 2
stands for Security Organization Control 2 and is a framework used to measure and define how
companies manage, store, and process customer data based on the Trust Services Categories.

While there are different types of SOC compliance, SOC 2 relates to security and data in these
five categories:
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To show Orchestry’s commitment to security and respect for our customer’s data we went

a step further and attained SOC 2 Type 2 compliance certification - the most thorough
certification under the Systems and Organization Controls framework. SOC 2 Type 2 holds
additional weight in that our compliance was monitored over an extended period of time to
prove that our security practices are not only robust at the time of application, but a continuous
and ongoing part of our corporate standards and practices.

Orchestry is proud to adhere to SOC 2 Type 2 compliance because it shows that we take the
concept of customer data seriously, but we also demonstrate and ensure that our customers
have actionable proof that their data is handled respectfully and securely. Our real-time SOC 2
reports are always available for partners and customers to review.
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Extensive features

Orchestry was built by Microsoft 365 experts with years of experience in the suite of Microsoft
365 tools. This experience was applied to developing a set of extensive features which address
common challenges of governance, adoption, security, and lifecycle management in M365.

We pride ourselves on building a product without bloated features - instead, most of our
customers and partners get to experience the value every feature brings to their M365 journey.

Ease of use

Orchestry takes user experience and user interface very seriously. Our platform is ridiculously
easy to navigate for anyone, regardless of their level of technical prowess. Both the Orchestry
administrator and the end user interface offer a guided experience.

Build complex workflows, policies and templates without any technical knowledge, easily
managed by members outside of traditional IT teams.

The end-user Workspace Request Wizard offers a simple, intuitive experience and requires zero
training to start using to request and customize new workspaces from day one.

Single platform, single license - no additional fees

Unlike most products in the competitive landscape, Orchestry is a single-license product, so
you get all the powerful features without having to purchase or configure additional products.

All our product development efforts, expertise and dedication are poured into a single product
to ensure it continuously delivers value to our customers and partners.

Dedicated support, knowledge base, product roadmap

Our Customer Success team is the best in the world and is there to help, not to sell you more
products and additional licenses.

Every Orchestry customer begins their journey with 3 dedicated onboarding sessions, during
which we assess their environment and come up with early action items to help them tame their
M365 environment and set the tenant up for success with the help of governance controls.

A dedicated member of the Customer Success Team is on the case from the minute you submit
a support ticket and will guide you to the solution with helpful chat, email, knowledge base
articles, walkthrough videos, and Teams calls.

We take feedback from our Customers and Partners very seriously and let them actively drive
the direction of our product development, giving full visibility into our product roadmap and the
ability to submit their own, and upvote feature ideas.
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Try Orchestry today

Enjoy the full Orchestry experience for 28 days

Trusted by thousands of IT admins, and leading Microsoft 365 partners worldwide

Fully secure application attested by SOC2 Security certification

Full features, zero commitment

No credit card required

Orchestry apps installation takes less than 15 minutes

No obligation - if Orchestry is not your cup of tea, simply delete the apps at the

end of the trial and all the content you created using Orchestry will remain

Start free trial today or get in touch at hello@orchestry.com

.7, Orchestry

Schedule a personalized
live demo today!

Want to see a live demo of Orchestry before
taking it for a spin in your environment?
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